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FY25 General Fund Budget Reduction Target



FY24 Budget to FY25 Budget Comparison



FY24 to FY25 Budget Comparison Summary
• Budget deficit decreased from $2.3M in FY24 to $419K in FY25

• This was due to factors on both the revenue and expense side.  The main factors are:

• Revenue

• Tuition and fees

• Budget increased by $305K. 

• Model included BOR-approved tuition increases of 4% residents and 6% 
non-residents.

•  The tuition model was reduced by 2% to reflect a downward trend in 
grad enrollment.

• State funding

• MSUB received over $1M more in state support in FY25 than in FY24.  
This is mainly due to the increased funding for the pay plan.



FY24 to FY25 Budget Comparison Summary
• Expense:

• Personnel
• In FY24 & FY25, the state approved base wage increases for eligible 

employees of 4% or $1.50, whichever is greater.  However, the FY25 
personnel budget only grew by 1.21%.  The main reasons are:
• Some vacant positions were removed from the budget.
• The MCIE budget was moved from the general fund to a designated fund.
• A few positions were temporarily and/or permanently moved to non-

general fund indexes.
• Non-personnel 

• Decreased in almost all categories.
• Significant adjustment of Sprint budget (approved by OCHE) to realign $136K 

from supplies to scholarships.



Scholarship & Waivers Comparison



Non-personnel comparison



⎔Revenue
⎔ Tuition 

⎔ The Board of Regents approved an increase in tuition revenue:

• Resident undergraduate and graduate tuition increases of 4% in FY24 and FY25.  

• Non-resident undergraduate and graduate tuition increases of 6% in FY24 and FY25.  

• WUE and WICHE/WRGP student tuition increases of 4% in FY24 and FY25.

⎔Housing Room & Board 
⎔ Increased 8% in FY24

⎔ Increase 5% in FY25

BOR & Legislative Approved Changes in FY24 & FY25



BOR & Legislative Approved Changes in FY24 & FY25

⎔Expense
⎔Base wage increases

⎔ FY25 is the second year of base wage increases approved by the Montana 
Legislature through House Bill 13.

⎔HB 13 provided base wage increases to eligible state employees for FY25 of $1.50 
per hour or 4%, whichever is greater.

⎔RMTD Insurance Premium Holiday – universities will not pay for property & casual 
insurance.



Fiscal Year End 2024



Fiscal Year End 2024

How did MSUB have a large positive budget variance?
• The FY24 budget was based on $38M in net revenue and we gave out 

$40.2M in spending authority.  The $2.3M operating deficit was to be 
covered by a transfer in from the reserves.

• Our spring forecast showed that we may need a transfer in from the 
reserves, however, due to a large positive vacancy savings, increased OCHE 
support at fiscal year end, and lower than budgeted non-personnel expense, 
FY24 ended with an operating surplus of $1.3M.



FY24 General Fund Transfers



Projected Reserve Balance



Bond and DEQ Debt
• Bond Debt

• DEQ Debt
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