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ACADEMIC SENATE MINUTES 
 
 
DATE: March 16, 2017 
 
PRESENT: Tom Dell Jim Barron 
 A.J. Otjen Cindy Dell 
 Francisco Saldivar Susan Gilbertz 
 Heather Thompson-Bahm Vern Gagnon 
 Kelly Shumway Paul Pope 
 Joy Honea Steve Coffman 
 Greg Dicharry (student) Diane Duin (ex-officio) 
 Christine Shearer (ex-officio) Mary Susan Fishbaugh (ex-officio) 
 Robert Hoar (ex-officio) Joe Oravecz (ex-officio) 
 
ABSENT: Andrew Sullivan* Barbara Wheeling (ex-officio)* 
 Clifford Coppersmith (ex-officio) Matt Redinger (ex-officio) 
 Terrie Iverson (ex-officio)  

* excused 
 
GUESTS: Ron Larsen Mike Campbell 
 Tami Haaland 
 
PRESIDING: Susan Gilbertz, Chair 
 

 
 
Susan Gilbertz called the meeting to order at 3:40 p.m. in the Chancellor’s Conference 
Room. 
 
The minutes of March 2 were accepted as presented. 
 
I. CHANCELLOR REPORT 
 
Chancellor Larsen noted that they held a dinner, prior to the BOR meeting in Helena, 
with the Yellowstone area legislators.  The discussion went well, but it was mostly about 
what the legislators were interested in, and not so much about Yellowstone Hall, which 
was a surprise.  The $5 million in a bonding bill for Yellowstone Hall has not yet been 
approved, but it’s not dead yet, either.  The Montana legislature has put back some of the 
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funding which had been cut from the University System budget.  Also, this week, we did 
a corporate ask for Yellowstone Hall. 
 
A question was asked about possible tuition increases.  Dr. Larsen responded that there 
was a lot of discussion, without a lot of content, about tuition increases at the BOR 
meeting.  It’s likely we will have tuition increases, but the amount is still very unclear. 
 
Dr. Larsen also stated that he would very much like faculty involvement in the University 
Budget Committee over the summer, but he is aware they must be respectful of faculty 
time, especially when not on contract. 
 
The Commissioner’s Office has also said they would like to participate with us in our 
visioning process to create a mission statement.  Dr. Larsen stated that process has to start 
with faculty. 
 
II. PROVOST REPORT 
 
Provost Hoar stated that MSUB received great responses at the BOR meeting both for our 
math coreq project and our dual enrollment program.  There is a lot of budget information 
out on the BOR website, if you visit the agenda for last week’s meeting.  Our equipment 
fee purchases were approved. 
 
Also at the BOR meeting, the Board has taken up an initiative to classify the units of the 
University System into four categories:  two year (City College falls here), four year 
regional (which we also fall into), special four year (Montana Tech only), and research 
doctoral.  The “special four year” description states that 75% of the programs are in one 
discipline, and thus why only Tech fits there.  Our task is to send feedback on the 
description of the category we fall into, so that it is not restrictive of our mission (the 
draft is attached to these minutes).  This classification will likely be used for budget 
allocations and tuition models.  It was suggested that right now City College seems to 
have an unclear description, since it fits in both the two-year category and with the main 
campus.  It is time this issue needs careful consideration to decide exactly how City 
College will be with, or separated from, the east campus.  We could be locked into 
separating.  Feedback is due to OCHE by March 31. 
 
Dr. Hoar noted that at the next BOR meeting in May, we will be proposing new fees and 
changing existing fees.  We kept our increases to 3% or less, but we have been told to 
keep them at 2% or less. 
 
III. OTHER REPORTS 
 
Occupational Therapy – Dean Diane Duin 
Dr. Duin presented a draft budget (attached) that was built on the draft created by 
Missoula.  One big issue yet to be resolved is the difference in tuition between the two 
units.  So, this budget is figured using MSUB tuition.  The annual program fee of $4,500 
seems very high, but students entering this program are very motivated.  There will be 
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shared course delivery between the two campuses.  Due to start-up costs, there will be a 
loss on the first year, but once the program is rolling we will be in the black. 
 
A question was raised as to how the non-resident number of students was figured.  Dr. 
Duin responded that they guessed based on the number of nearby public programs, of 
which there are none in Montana, Wyoming, or North and South Dakota.  There are 
private schools in North Dakota, one of which has a branch here in Billings.  Provost 
Hoar noted that we also used Missoula’s numbers, and perhaps we could be a bit more 
conservative.  Dr. Duin is very hopeful that this program will be very successful once up 
and running. 
 
Armory – Greg Dicharry, ASMSUB President 
Mr. Dicharry distrubted a timeline of development and the policy (attached).  With the 
support of former Chancellor Nook, the student government began talking with various 
student groups about weapon storage on campus in September, 2016.  Many students 
keep hunting weapons in their cars, so having a campus armory is a great idea.  The 
ASMSUB approved a $17,000 allocation to purchase a locker which has been placed at 
the University Police office.  The campus policy prohibiting weapons remains in effect:  
No firearms on campus, except when transporting them to the armory.  We will not be 
storing ammunition in the locker, since it is difficult to maintain who owns which 
ammunition.  University Police will verify with a national database if any weapon in the 
armory turns out to be stolen.  The University Police office staff will not handle any of 
the weapons; this will only be done by the University Police officers.  There are also 
procedures in place so that students cannot receive their weapon if they are under the 
influence of drugs or alcohol, or if University Police receives a tip that a student has 
exhibited suicidal thoughts or actions.  There will be a soft roll out in April, with 
promotion and a full roll out this Fall. 
 
It was suggested that the mental health counselors in Student Health Services as well as 
the student RAs should be made aware of the armory and policies.  Vice Chancellor 
Oravecz noted that the RAs receive suicide prevention training, and everyone in Housing 
will be aware of the armory policies.  Also, at the request of OCHE, we began a suicide 
prevention task force to establish means restrictions, not just for firearms, but for 
balconies, chemistry labs, and other possible means. 
 
Mr. Dicharry noted that the armory is available to students living off campus as well as 
those living in the residence halls. 
 
IV. CONSENT ITEMS 
 
Item 56  BSEd Broadfield Major in Elementary Education AND BSEd Elementary 
Education/Special Education (P-12) Double Major.  Modification to existing programs. 

 
Item 57  RD 101 Reading Improvement for College Students.  Change title to College 
Reading Strategies. 
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⇒ Motion by Paul Pope, seconded by Cindy Dell to approve the consent 
agenda. 
 
⇒ Motion carried. 

 
V. ITEMS – FIRST READING 
 
Item 53  ENGL 557 Worlds Apart But Not Strangers.  New course. 
 

⇒ Motion by Cindy Dell, seconded by Paul Pope to approve Item 53 on first 
reading. 

 
Tami Haaland, Chair of English, Philosophy and Modern Languages, noted that this 
course is specifically for teachers teaching in the area.  The program is sponsored by the 
Elk River Writing Project and is taught by their instructors.  It is funded entirely by Elk 
River and other charitable assistance. 
 

⇒ Motion carried. 
 
⇒ Motion by Paul Pope, seconded by Kelly Shumway to waive second reading 
of Item 53. 

 
It was noted that once the program is over, the course can be deleted. 
 

⇒ Motion carried. 
 
Item 55  College of Business Transfer Credits Policy.  Revised February 2017. 
 

⇒ Motion by Jim Barron, seconded by Paul Pope to approve Item 55 on first 
reading. 

 
Mike Campbell, Chair of Business Administration, noted that the College has no policy 
about how many credits have to be from MSUB for a student to graduate with a COB 
degree.  It was noted that this comes down to an issue of branding.  Transfer students 
must take 30 credits from MSUB, but those can all be lower division electives or Gen 
Eds.  This policy would require that about 15 of those credits are in the business major.  It 
was suggested that we should trust that those courses transferring in are being taught 
competently.  Approving this policy will set a precedent for other departments on 
campus. 
 

⇒ Motion carried:  8 for, 3 opposed, 2 abstentions 
 
 
The meeting adjourned at 5:05 p.m. 
 
rjrm 



 

Institutional Missions and Roles 

I. Purpose 

To recognize the distinct and unique missions and roles of the institutions in the Montana University 
System; to configure a system of colleges and universities to meet the educational needs of the citizens 
of the State of Montana; and to maintain system integrity by defining institutional categories.  

II. Institutional Classifications 
 

A. Two-year Colleges: [Great Falls College, Helena College, Gallatin College, City College, Missoula 
College, Highlands College] The Two-year Colleges in the MUS possess a comprehensive community 
college mission, committed to providing transfer education through the associates degree, 
workforce development including certificates and applied science degrees, developmental and adult 
basic education, lifelong learning opportunities, and community development. These institutions 
provide affordable, open access admissions that will allow opportunities for all Montanan’s to 
access higher education. 
 

B. Four-year Regional Universities: [MSU Billings, MSU Northern, UM Western] The Four-year Regional 
Universities in the MUS offer comprehensive education primarily at the baccalaureate level in 
specific, regional niches that connect with economic development and industry demands within the 
state. These institutions are embedded with Two-year Colleges and programs that work to enhance 
the breadth of opportunity for students. When approved by the regents, these institutions may also 
offer select graduate-level programs. Admissions policies define minimum levels of preparation that 
match the academic focus of the institution. 

 
C. Special Focus Four-year Universities: [Montana Tech] Special Focus Four-year Universities possess a 

high concentration of degrees granted, typically 75% or more, in a single field or set of related fields. 
Admissions policies define specific preparation levels necessary for student success. 

 
D. Research Doctoral Universities: [University of Montana, Montana State University] Research 

Doctoral Universities are comprehensive research institutions offering education from the 
baccalaureate through the master and doctoral levels. These institutions provide select graduate 
and professional programs. Doctoral programs correlate with defined research and academic 
strengths. These institutions make significant contributions to new knowledge, economic 
development, and the culture of the state. These institutions are embedded with Two-year Colleges 
that work to enhance the breadth of opportunity for students. Admissions policies define specific 
preparation levels necessary for student success. 

 
III. Definitions 

 
A. Classifications - the general category within which an institution fits as approved by the Regents and 

based in part upon the Carnegie Center for the Advancement of Teaching classification system. 



Created 10/17/2016 by the Budget Office

Year 1 Year 2 Year 3 Year 4
Enrollment Assumptions
Resident Students 10                20                19                19                  
Nonresident Students 5                  10                10                9                    
Retention Rate 98% 98% 98%
Total # of Students 15                29                29                28                  

Estimated Revenues
Resident Tuition Academic Year 5,929$         6,106$         6,290$         6,478$           
Resident Tuition Summer Semester 2,964           3,053           3,145           3,239             
Nonresident Tuition Academic Year 19,710         20,301         20,910         21,537           
Nonresident Tuition Summer Semester 9,855           10,151         10,455         10,769           
Program fee per year 4,500$         4,500$         4,500$         4,500$           

Total Tuition and Program Fee Revenue 225,334$     532,221$     615,195$     616,714$       

Estimated Salary and Benefit Expenses
 Faculty Salaries 176,000$     177,760$     181,315$     184,942$       
Benefits (19.106 %) 33,627$       33,963$       34,642$       35,335$         
Medical Insurance ($12,648 each) 25,296$       26,561$       27,889$       29,283$         
Administrative Assistant (FTE x 2080 x $11/hour) 22,880$       23,109$       23,571$       24,042$         
Benefits (16.8 %) 3,844$         3,882$         3,960$         4,039$           
Medical Insurance ($12,648 for .50 FTE and above) 12,648$       13,280$       13,944$       14,642$         

Total Salary Expenses 274,294$     278,555$     285,321$     292,283$       

Estimated Operating Expenses
Travel 5,000$         7,500$         7,500$         7,500$           
Marketing -$             -$             -$             -$               
Program Supplies 100,000$     28,000$       32,000$       36,000$         
Telephones -$             -$             -$             -$               
Accreditation Fees 12,180$       4,120$         4,244$         4,371$           
Recruiting/Start Up 120,000$     -$             -$             -$               

Total Operating Expenses 237,180$     39,620$       43,744$       47,871$         

Total Estimated Expenses 511,474$     318,175$     329,065$     340,154$       

Estimated Net Revenue (286,140)$    214,046$     286,129$     276,560$       

Proposed Program Budget
Occupational Therapy Masters

2 Cohorts of 15 students
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