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ACADEMIC SENATE MINUTES 
 
 
DATE: February 2, 2017 
 
PRESENT: Tom Dell Jim Barron 
 A.J. Otjen Cindy Dell 
 Francisco Saldivar Susan Gilbertz 
 Heather Thompson-Bahm Andrew Sullivan 
 Vern Gagnon Kelly Shumway 
 Paul Pope Joy Honea 
 Steve Coffman Christine Shearer (ex-officio) 
 Barbara Wheeling (ex-officio) Mary Susan Fishbaugh (ex-officio) 
 Robert Hoar (ex-officio)  
 
ABSENT: Greg Dicharry (student)* Diane Duin (ex-officio)* 
 Clifford Coppersmith (ex-officio)* Matt Redinger (ex-officio) 
 Terrie Iverson (ex-officio) Joe Oravecz (ex-officio) 

* excused 
 
GUESTS: Sue Balter-Reitz Mark Jacobson 
 Florence Garcia Ron Larsen 
 
PRESIDING: Susan Gilbertz, Chair 
 

 
 
Susan Gilbertz called the meeting to order at 3:41 p.m. in the South Conference Room of 
the City College Health Science building. 
 
The minutes of January 19 were accepted as presented. 
 
I. PROVOST/CHANCELLOR REPORT 
 
Provost Hoar reported that corequing math courses has been an excellent collaboration 
among Developmental Ed, Gen Ed, and the Math Department.  Students who scored 
below a certain point in math which would have placed them in a developmental course 
were instead enrolled in the 100-level course with a corequisite support course.  The 
intention is to get those students as successful as their counterparts, who are in the same 
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class, that did not need the corequisite support course.  The results were beyond what we 
expected.  We will be tracking the retention of those students. 
 
Chancellor Larsen noted that Monday, the President’s ban on immigration and travel to 
and from predominantly Muslim countries made for some nervous students this week.  
MSUB has about 20 students impacted by the ban, as well as about 80 additional students 
from other countries who are worried.  There will be a meeting tomorrow (February 3) at 
2:30 p.m. in Library 148 for those students to ask questions.  If anyone would like to 
come to offer support, please feel free.  Dr. Larsen also signed off for MSUB on a letter 
to President Trump from ACE, asking to be part of the immigration decision process.  At 
this point, we are advising students that if they can stay, they should, because if they 
leave the country, they may not be able to get back.  Dr. Hoar noted that the Department 
of Homeland Security is not going to look into every student who is here studying, but 
they will take pointed interest in students who get in trouble, so we are also advising 
students to stay out of trouble.  Further, students who may struggle as a result of the 
stress of this situation and their grades drop are also at risk of losing good academic 
standing.  Please offer support wherever you can.  An immigration lawyer in the 
community has offered pro bono services to help the international students.  There have 
been incidents of international students being harassed off campus in the community. 
 
It was suggested that our statement about civility and freedom of expression should be 
recirculated. 
 
Provost Hoar noted that the UBC will meet next Tuesday, and the legislature is, right 
now, considering cuts to the University System budget of about five percent.  Our Spring 
enrollment is almost exactly the same as Spring 2016, which is a good thing, since our 
Fall enrollment was down.  We should be able to go on without midyear cuts. 
 
II. OTHER REPORTS 
 
Jim Barron, Chair of the GEC, reported that they will be sending out letters to students 
this semester, urging them to take the Proficiency Profile test, but noting it is not 
required.  Options are given for in-person testing with six different sessions at the end of 
March and beginning of April, both in the evening during the week and on Saturdays.  
Students may also take the test online, and it will be unproctored at this time.  Students 
are asked to contact Dr. Barron to sign up for a spot, or to get the code to take the online 
test.  The two letters, one for on-site students and one for online students, will go out by 
email on February 10, offering a $50 reimbursement of the graduation fee.  The deadline 
to register will be March 3, and a reminder will go out on February 27.  Depending on 
how many students sign up, we may extend the deadline.  If we can get a couple hundred 
students to do this, it would be a miracle.  It was noted that we should make sure the 
evening session students do not get parking tickets. 
 
Dr. Barron noted that, once the letters are ready, they plan to send them out to the faculty 
for information, in case students ask, and also urging the faculty to encourage and/or beg 
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their students to take the test.  It was noted that the professional advisors in the Advising 
Center should also be notified. 
 
III. CONSENT ITEMS 
 
Item 49  EDCI 584 Student Teaching (K-12).  Change grading mode and course 
description. 
Item 49.a  EDCI 585 Student Teaching (Elementary).  Change grading mode and course 
description. 
Item 49.b  EDCI 586 Student Teaching (Secondary).  Change grading mode and course 
description. 
 

⇒ Motion by Paul Pope, seconded by Cindy Dell to accept the consent agenda. 
 
⇒ Motion carried. 

 
IV. ITEMS – FIRST READING 
 
Item 26  Gen Ed Course:  M 130 Mathematics for Elementary Teachers I.  Submit for 
category I.A. Mathematics. 
Item 26.a  Gen Ed Course:  M 131 Mathematics for Elementary Teachers II.  Remove 
from category I.A. Mathematics. 
 

⇒ Motion by Cindy Dell, seconded by Paul Pope to approve Items 26 and 26.a 
on first reading. 

 
It was noted that the College of Education strongly supports these proposals. 
 

⇒ Motion carried. 
 
⇒ Motion by Cindy Dell, seconded by Vern Gagnon to waive second reading of 
Items 26 and 26.a. 
 
⇒ Motion carried. 

 
V. DISCUSSION/ACTION ITEMS 
 
A.  Determining When and Why Courses Are Online 
Guest:  Sue Balter-Reitz, Director, eLearning 
 
Dr. Balter-Reitz noted that this discussion began with faculty who were frustrated by the 
push to online courses.  The Department of eLearning does not decide which courses are 
to be offered online; that is strictly a departmental decision.  However, outside of 
departments which offer fully online programs, other departments seem to offer online 
courses mostly at the convenience of faculty with no real strategy.  The question was 
raised as to whether the Senate needs to or should discuss this, or if it is a union issue. 
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It was noted that many faculty are concerned about the move to online, leaving out 
students who want to take courses on-site.  Our students take online courses because it 
works for their lifestyles. 
 
We could increase our visibility and marketing of our online programs, thus growing our 
online course enrollments, and using that funding to subsidize the on-site courses which 
may only be a handful of students.  Our problem is, MSUB online programs don’t even 
come up in search engines. 
 
It was cited that the FACC has been discussing online, as well as the hybrid courses 
wherein online and on-site students are in the same class.  We don’t want to get in a 
situation where a faculty member ends up teaching two courses but only gets paid for 
one.  However, this type of hybrid with both student types may be an answer to our issues 
with cancelling on-site sections due to low enrollment, as well as issues with programs 
run by very few or one faculty member.  We cancel the low-enrolled on-site course and 
we end up with de facto online programs as a result.  Fewer cancelled courses in general 
would enhance our image. 
 
Dr. Balter-Reitz stated that we have many options for our students, including hybrid 
courses like the Practical Nursing program, where students learn online but come to 
campus three days each month and finals week for clinical/lab work.  Part of our move to 
online or hybrid courses should be to teach students how to be online students.  The 
Senate asked that Dr. Balter-Reitz report about once a year on how many online courses 
we offer, how many faculty have participated in eLearning training, how many faculty 
teach online, and so on. 
 
B.  Assessment & Accreditation Council Member 
 
Vice Provost Redinger has forwarded a request for a Senator to serve on the Assessment 
& Accreditation Council.  It was noted that the Council makes sure assessment plans are 
in place, data is being reviewed, and they will write the report to NWCCU.  There are 
some faculty on the Council already, but perhaps more faculty presence is needed. 
 

⇒ Motion by Cindy Dell, seconded by Paul Pope to postpone the decision on a 
Senate appointee to the Assessment & Accreditation Council until the next 
meeting. 
 
⇒ Motion carried. 

 
C.  Senate Business-As-Usual in Light of Budget Issues 
 
If we know we are headed into budget cuts, departments will be asked to re-think 
curriculum.  Do we continue our curriculum process as usual or consider a moratorium 
on some or all curriculum changes?  It was noted that if we did freeze curriculum, we 
would need criteria for allowances, since some changes such as simple catalog 
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corrections will not have budgetary impacts.  It was suggested we could defer decisions 
on new courses until we know more in April.  However, if we say we are not going to 
look at new programs, we immediately become a dinosaur.  We need to remain flexible. 
 
It was noted that we had this same discussion last year, and we agreed to continue as 
normal and encourage the Provost to hold any curriculum that may have budget impacts.  
We always struggle with the Senate’s role and budgets. 
 
Please reassure students who are concerned about programs being cut that we always 
teach out any program on moratorium.  The program will not just vanish. 
 
 
The meeting adjourned at 5:01 p.m. 
 
rjrm 
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