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Fiscal Year End 2023



General Fund FY23
⎔How did MSUB have a large positive budget variance?

⎔FY23 budget was based on $36.4M of revenue and we gave out 
$40.3M of spending authority.  The $3.9M deficit was to be 
covered by a transfer in from the reserves.

⎔Due to the large amount of unbudgeted vacancy savings in the 
general fund, we ended up with a large positive budget 
variance, and an operating deficit of $489K.

⎔MSUB used reserves to cover the deficit.



FY23 General Fund Transfers



Reserve Balance



General Fund Recap
⎔In FY22, MSUB had a large positive budget variance 

and an operating surplus of $823K which was put back 
into the reserves.

⎔In FY23, MSUB had an unfavorable budget variance 
and needed $489K from the reserves.

⎔In FY24, MSUB is budgeted to have a $2.3M deficit 
and the plan is to utilize the reserves to cover this 
deficit.



FY24 General Fund Budget Summary



Scholarship & Waivers Comparison



FY24 General Fund Revenue Summary Budget

Undergraduate - University 
Campus , $8,707,596 , 21.3%

Graduate - University 
Campus , $2,078,964 , 5.1%

WUE - University Campus , 
$1,287,536 , 3.1%

Undergraduate - City College , 
$2,531,649 , 6.2%

WUE - City College, $140,427 , 
0.3%

State Support, $25,556,699 
, 62.5%

Student Fees , $517,285 , 1.3%
Other Revenue, $72,836 , 0.2%



Tuition Detail

Tuition Description 2021 Actual 2022 Actual 2023 Actual 2024 Budget
University Campus Res Undergrad Tuition 7,458,136                       6,847,652                       6,917,821                       7,154,155                       
University Campus Non Res Undergrad and Post Bac 1,346,754                       1,597,937                       1,473,796                       1,553,441                       
University Campus Res Graduate Tuition 1,385,039                       1,454,161                       1,531,658                       1,569,814                       
University Campus Non-Res Graduate Tuition 361,657                          430,120                          490,460                          509,150                          
University Campus WUE 1,351,904                       1,328,793                       1,237,352                       1,287,536                       
City College WUE 154,701                          141,180                          135,110                          140,427                          
City College Resident 2,096,988                       2,241,599                       2,279,381                       2,358,003                       
City College Non-Resident 153,990                          147,489                          169,310                          173,646                          
Total 14,309,168                    14,188,931                    14,234,887                    14,746,172                    

Percentage Change from Prior Year 
University Campus Res Undergrad Tuition -10.2% -8.2% 1.0% 3.4%
University Campus Non Res Undergrad and Post Bac -9.7% 18.7% -7.8% 5.4%
University Campus Res Graduate Tuition -7.2% 5.0% 5.3% 2.5%
University Campus Non-Res Graduate Tuition 54.3% 18.9% 14.0% 3.8%
University Campus WUE 4.3% -1.7% -6.9% 4.1%
City College WUE -0.9% -8.7% -4.3% 3.9%
City College Resident -1.6% 6.9% 1.7% 3.4%
City College Non-Resident 46.7% -4.2% 14.8% 2.6%

Montana State University Billings
Tuition History 



FY24 Performance Funding Allocation Summary



Performance funding 3-year history



General Fund Expenses by Program

Program FY22
Actual

FY22 Percent 
of Total

FY23
Actual

FY23 Percent 
of Total

FY24
Budget

FY24 Percent 
of Total

Instruction 15,767,892    45% 17,206,921    45% 19,117,435         47%
Public Service 336,112          1% 338,655          1% 376,901               1%
Academic Support 2,711,522      8% 3,191,058      8% 3,672,006            9%
Student Services 6,280,817      18% 6,955,085      18% 7,203,775            18%
Institutional Support 3,420,423      10% 3,743,309      10% 4,101,707            10%
Operation & Maintenance of Plant 6,691,586      19% 6,567,138      17% 5,841,142            14%

Grand Total 35,208,352 100% 38,002,167 100% 40,312,966     100%



Year-end Operating Inflows (Outflows)



Budget contacts

• Heather Hanna 657-1634
• Malia Dahl 657-1633

• Or email budget@msubillings.edu



Questions?
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